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2021 CBF/GA BUDGET 

To say that 2020 has brought its share of 
challenges for CBF/GA partner 
congregations, ministries, and individuals 
is an understatement.  And yet, as we 
close out the year the office staff and 
organizational leadership remain hopeful 
that our best days are still ahead, and 
that 2021 will bring a renewed hope of 
cooperating around our state for mission 
and ministry that is life-giving and life-
changing.  To that end, we are presenting 
this narrative budget as a way to explain 
in photographs and words our hopes and 
plans for the coming year.   You will find our proposed budget for 2021 divided into five core 
priorities: Missions, Administration, Personnel, Fellowship, and Communications.
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2019 Senior Celebration at Heritage Baptist Fellowship, Canton

2019 March Missions Madness at Johns Creek Baptist, Alpharetta
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Missions 
Perhaps the most visible shift of our work in 2020 
occurred within our Missions priority.  The CoVID-19 
pandemic forced us to shift and even cancel some of 
our annual events.  As CoVID-19 firmly hit our state at 
the beginning of March, we made the very difficult 
decision to cancel 2020 March Mission Madness.  
Additionally, we shifted our annual Senior Adult 
Retreat, led by Katie Faison, Minister of Children, 
Women, and Senior Adults at CBF/GA partner 
congregation, Central Baptist Church, Newnan, from 
April to an online event held at the end of September.  
Our biannual Marriage Retreat, led by Sam and 
Melody Harrell, shifted from an in-person gathering in 
September to a series of ZOOM conversations held 
on Thursday nights during September and October.


Even with these changes, we’ve been able to 
continue our partnerships and missions support with 
Cooperative Baptist Fellowship Field Personnel as 
well as support ministers around our state with 
theological education scholarships.  We were also 
able to deepen our burgeoning work and 
collaboration with CBF’s Together For Hope Rural 
Poverty Coalition.


As we look toward 2021, 
there are some substantive 
changes in our proposed 
Missions core priority, due in 
large part to continued 
adaptations to the ongoing 
CoVID-19 pandemic.  
Originally, the Missions 
Committed had hoped that 
CBF/GA would take a 
Missions Experience with one 
of our Field Personnel partners each year.  Unfortunately, we were 

unable to do so in 2020 and will not be planning to do so in 2021, either.  In addition, we lowered our 
expected costs for our annual March Mission Madness missions experience for youth because MMM2021 will 
be a published resource for use by individual congregations as opposed to an in-person gathering.
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March Mission Madness 2019 participant 

Missions Core 
Priority Budget:  

2020: $74,750.00 
2021: $55,600.00

2019 Florida Panhandle Disaster Relief 
Chainsaw Crew
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Administration 
Administration is one of our core priorities because it 
undergirds our work, both in our CBF/GA office and 
around our state.  Our administrative costs cover 
everything from office equipment rentals to 
accounting services to hospitality and travel budgets 
for our staff as they travel around the state working 
with congregations and partners.  


In the spring of 2019, the CBF/GA Coordinating 
Council approved a plan to sell our former office 
building in Macon.  That office building served our 
needs well but as our ministry and collaborative work 
has changed, so have our needs for office space.  
Thankfully, Mercer University, our long-time 
educational partner, had office space available and 
we were able to move in rather easily.  For the past 
year, we have been sharing office space with 
Nurturing Faith (formerly Baptists Today).  As 
Nurturing Faith merged with Ethics Daily to birth 
Good Faith Media, their need for a physical office 
space dwindled.  By the end of 2020, the Carriage 
House, located on the campus of the Walter F. 
George School of Law of Mercer University, will be 
occupied solely by CBF/GA.
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CBF/GA information table at annual Senior Adult Retreat

Administration 
Core Priority 

Budget:  

2020: $54,250.00 
2021: $57,500.00

Executive Coordinator Jody Long with Christ Church, Cairo, 
pastor Ron McCaskill and Christ Church member and 

Coordinating Council member, Sarah Timmerman
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Personnel 
The staff of the Cooperative Baptist Fellowship of Georgia is our greatest asset.  They are knowledgeable, 
passionate, and engaged in the life of CBF/GA. Each staff member brings his or her considerable skill and 
gifts to ministry of CBF/GA.  The costs associated with the Personnel core priority help cover salary and 
benefits for employees, including retirement, insurance, and employment taxes.


There have been significant staff changes in recent years but the work of 
CBF/GA continues onward.  In the fall of 2019, the Personnel Committee 
announced a restructuring of the position formerly called the Associate 
Coordinator for Congregational Life.  A search committee was named to 
help us find a Coordinator of Young Baptist Ministries, who will work 
alongside congregations and ministers around our state primarily in the 
areas of young adult, collegiate, and youth ministries.  This new position 
will also resource and support Children’s Ministers and ministries.  This 
position will also work to continue strengthening partnerships and 
relationships with congregations around our state and beyond.


Unfortunately, the CoVID-19 pandemic slowed the work for the search committee but by the fall of 2020, the 
committee was hard at work again.  We hopel to have this new position filled by the beginning months of 
2021.  The budget projections for 2021 include the anticipated costs for the new position.
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Personnel Core 
Priority Budget:  

2020: $245,900.00 
2021: $248,350.00

Executive Coordinator  
Jody Long

Assistant for 
Communications and 

Resources 

Melissa Kremer

Assistant for 
Administration and 

Programs  

Rachel Greco
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Fellowship 
What is a fellowship without fellowship?  
Simply a meeting.  


The Fellowship core priority is the means by 
which we gather as God’s peculiar and 
particular people called the Cooperative 
Baptist Fellowship of Georgia.  We represent 
a diverse collection of churches and 
individuals that stretches from Dalton in the 
northwest to St. Simons in the southeast, 
from Cornelia in the northeast to Cairo in the 
southwest, from Columbus in the west to 
Savannah in the east and all points in 

between.  Large churches, smaller churches; rural 
communities, suburban enclaves; theologically liberal, 
theologically moderate, and theologically conservative 
congregations; all of these describe our fellowship.


In a time when division and discord are the norm in our neighborhoods and communities, many are wanting 
sides to be chosen and pronouncements to be made indicating which 
group is correct or right.  The beauty of our Fellowship is that we are 
attempting to find and inhabit common ground as we seek to embody 
the kingdom of heaven even as we’re here on earth.  We are committed 
to holding up a “big tent” under which God’s children can belong.  And 
so, in our gatherings and in our fellowship, we are showing each other 
and the world around us our deepest conviction that “There is no longer 
Jew or Greek, there is no longer slave or free, there is no longer

   male and female; for all of us are one in Christ Jesus” (Galatians 3:28).


While CoViD-19 made us change our planned annual State Gathering to 
a virtual gathering hosted by FBC Rome, we are already planning for our fall 2021 gathering. Hopefully this 
gathering will be in person.  More details about date and location will be forthcoming in the days ahead.


Also included in this core priority are projected expenses for the CBF/GA gathering at the Cooperative Baptist 
Fellowship General Assembly. While we were supposed to meet in Atlanta in June 2020, CoViD-19 brought 
other plans.  Still, CBF is committed to and planning for an in-person 2021 General Assembly, June 28-July 2, 
in Washington DC.  More details will be announced in the late winter/early spring of 2021.
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Fellowship Core 
Priority Budget:  

2020: $18,000.00 
2021: $18,500.00

CBF/GA Moderator Wendy Peacock speaking 
with Joan and Tom Hill, a current CBF/GA 
Coordinating Council Member, at the 2019 CBF 
General Assembly in Birmingham, AL
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Communications 
How we tell the story of CBF/GA and her partner churches is vital to tying us together in the bond of love and 
fellowship.  


Visions is our quarterly news magazine that highlights the work of CBF/GA as well as partner congregations 
and ministry partnerships that comprise 
our fellowship.  It is a wonderful 
publication that shows some of the 
breadth and depth of our work around 
Georgia and beyond. It is also fairly 
expensive to design, produce, and mail.


In 2020, we added a electronic, 
interactive version of Visions we are 
iVisions.  iVisions contains the same 
articles and photographs of Visions but is 
also produced on an interactive platform 
that allows our designer to include more 
photographs, video footage, live web 
links, and more.  It is our hope that those 
who receive Visions and are comfortable 
with receiving and reading news and 
information in an electronic format will 
consider switching to iVisions in 2021.      


Each month, our email subscribers receive Re-Visions, which details more time-sensitive and urgent 
opportunities for engagement in and around CBF/GA.  This monthly email often includes links for registration 
for events as well as updated news items and requests from partners and partner congregations.


Our communications work also extends to our database management and 
our website.  After nearly 30 years of mission and ministry, we have a vast 
database  of partners and partner congregations.  Managing address 
changes and giving profiles takes a lot of work and specialized software.  


In 2020, we undertook redesigning our CBF/GA website with the help of 
FaithLab, a well-known and trusted web design partner for a good number 
of CBF-related churches and partners.  We are hoping to debut this new, 
more versatile and interactive website soon.  
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Front page of 2020 third quarter iVisions

Communications 
Core Priority 

Budget:  

2020: $37,200.00 
2021: $45,050.00 
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2021 Budget By the Numbers: 

Core Priority: 
Missions:  $55,600.00

Administration: $57,500.00

Personnel: $248,350.00

Fellowship: $18,500.00

Communications: $45,050.00


Total Operating Budget: $425,000.00 
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